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State Required Accountability Targets

STATE ACCOUNTABILITY AREA

2023 STATE GOALS

2020-2021 ANNUAL STATE OBJECTIVES

PROFICIENCY
(reading, math)

By the end of the 22-23 school year, 80% of students will
demonstrate proficiency in reading as measured by state
assessment.

By the end of the 22-23 school year, 75% of students will
demonstrate proficiency in math as measured by state
assessment.

By the end of the 20-21 school year, 53% of students will
demonstrate proficiency in reading as measured by state
assessment.

By the end of the 20-21 school year, 51% of students will
demonstrate proficiency in math as measured by state
assessment.

SEPARATE ACADEMIC
INDICATOR

(science, social studies,
writing)

By the end of the 22-23 school year, 50% of students will
demonstrate proficiency in science as measured by state
assessment.

By the end of the 22-23 school year, 60% of students will
demonstrate proficiency in social studies as measured by state
assessment.

By the end of the 22-23 school year, 50% of students will
demonstrate proficiency in writing as measured by state
assessment.

By the end of the 20-21 school year, 30% of students will
demonstrate proficiency in science as measured by state
assessment.

By the end of the 20-21 school year, 40% of students will
demonstrate proficiency in social studies as measured by state
assessment.

By the end of the 20-21 school year, 30% of students will
demonstrate proficiency in writing as measured by state
assessment.

GAP - Students with

By the end of the 22-23 school year, 30% of students with
disabilities will demonstrate proficiency in reading as
measured by state assessment.

By the end of the 20-21 school year, 20% of students with
disabilities will demonstrate proficiency in reading as measured
by state assessment.

Disab_ility By the end of the 22-23 school year, 30% of students with By the end of the 20-21 school year, 20% of students with
Reading P and D /Math P disabilities will demonstrate proficiency in math as measured | disabilities will demonstrate proficiency in math as measured by
and D by state assessment. state assessment.

By the end of the 22-23 school year, the growth index at DRE |By the end of the 20-21 school year, the growth index at DRE
GROWTH (ES/MS only) will increase to 55% as measured by state assessment. will increase to 55% as measured by state assessment.




Meet the learning needs of

Big Idea #1 students
Provide a safe and healthy
Big Idea #2 culture
Big Idea #3 Provide a high-quality staff
Color Coding Key
Green Yellow Strikethrough
COMPLETED IN PROGRESS ABANDONED




Action Item

Progress Notes Next Steps
Set model classrooms for appropriate social distancing in the classroom Completed in early August Evaluate effectiveness when in person instruction resumes on 9/28.
Set up safety protocols for movenment in the building Completed early August Evaluate effectiveness when in person instruction resumes on 9/28.

Take staff through safety protocols for when in person instruciton resumes

Completed in early August

Continue to monitor for any necessary changes when in person instruction resumes

Set up online sign up for Open House to reduce in building traffic

Completed in early August

Open House was successfully held on 8/25

Get teachers up to speed on Google Classroom and Screencastify

Google PD and Screencastify PD was held during August PD Days.

Ongoing support for teachers provided as needed.

Student Technology 1t and device

Completed by homeroom teachers in August

Chromebooks were handed out at Open House on 8/25. Devices are now distributed on a as needed basis in the main office.

Multiple communications during the week to familes about signing up for lunch and paper packet drop off and pick up.

Updates go out on Dojo and Facebook at least twice a week.

Ongoing while on NTI.

Collect Chromebooks once students return from NTI

Discussing plan with School Media

and Technology Dept|

Collect chromebooks, sanitzie them and get them back into service once students return on 9/28

Bring K-1 students back into the building a week earlier




Annual Goall:

By the end of the 2020-2021 school year, 55% of students in grades K - 5 will perform at or level on the MAP Readi

“APPROACH

Literacy: Every Class, Every Day

CCORRESPONDING STATE GOAL AREA Proficiency, Separate Academic Indicator, Growth

Core Work Process Strategies
Kewp ! Systems of Continuous Improvement
Design, Align, & Deliver Support Processes

Measures of Success: Baseline data collection, MAP

data, and ongoing formative

progress monitoring

Funding: SBDM Funds and Title | Funds as needed.
Progress Notes
|show it is resolved or
30 to 90 Day Activities 120 Day Activities 150 Day Activities 180 Day Activities
8/26/2020 to we need to work on. | 10/12/2020 to 11/23/2020 to 1/22/2021 to 3/8/2021 to 4/26/2021 to
10/8/2020 11/20/2020 Progress Notes 1/21/2021 Progress Notes Progress Notes 4232021 Progress Notes 6/7/2021 Progress Notes
of y 62% of 1stgrade | Continue to monitor 60-65 percent of 70 percent of primary 80 percent of primary
have a sold foundation | continuum in [focused on phonics  |students are where  |where students are. primary studentswil students will be at students wil be at
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solid foundation in being |students. Provided the [ensure the. weeks according to s according to weeks according to
the Literacy First tho Literacy First the Literacy First
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instruction duri nsincion urng instruction during
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9 gin all Instructional Protocol |noticed an uptick in | writing during 1 inante sudet i checks on
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(Completed). Use of used e instruction. Writing | walkthroughs to |5 IP visits virtually a | during the week of within the first evionded responses
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oo ronow mosings mumaual students. | walkthroughs, PLC's [student growth student growth
to rack student during PLC durin
wil Winter meetings. Data will
overy sixwoeks. |any needed o057 and 158 AP 0 i e used o turther
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(XLand Lexiaare | Continue the use of Continue the use of (Continue the use of Conduct X, ending
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[New Teacher raining  New teacher meeting meating
nocd roading I focus on
unpacking standards [comprehension  |strategies. decoding stategies.
and finding stategies during Coach new teachers
resources. Now Teacher in the use of these
eatings.Coach new stratogies during
teachers in the use core andior Rl
i i
comprahension
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edin Dﬂnr lessons
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literacy standards via
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Have teachers refloct
on their growth and
understanding of the
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m the beginning of
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s i

person Reading and
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days a week during
virtual NTI
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25 DRE farmiles.

particpated in

the

[Continue to promote
oy and

#KYdinnertableproje |numeracy at home in

completed tasks,

Decomber. Familes
picked up chicken
noodle soup meal kit
for th "
Project. The kit also
includes the student
wriing a letter

Santa

Bogin to implement
the Grant County
Model of Co-
Teaching in small
groups vith a team
of 2 SPED Teachers

and 2 General
Education Teachers.

[Training is scheduled
for January 2021

Check for
implementation and
progress of the Gran
County Co-Teaching
model through
Instructional Protocol
|walkihroughs

t

o traiing the entire
staff on how.

implement the Grant
County Model for co-
teaching.




Annual Goal(s):
By the end of the 2020-2021 school year, 55% of students in grades K - 5

perform at or above grade level on the MAP Math

APPROACH

MATH: NUMERACY

CORRESPONDING STATE GOAL AREA Proficiency, Separate Academic Indicator, Growth

Key Core Work Process Strategies KCWP #: Systems of Continuous Improvement

Design, Align, & Deliver Support Processes

of Baseline data MAP data, and ongoing prog
Funding: SBDM Funds and Title | Funds as needed
30 Day Activities 60 Day Activities 90 Day Activities 120 Day Activities 150 Day Activities 180 Day Activities
8/26/2020 to 10/12/2020 to 11/23/2020 to 1/22/2021 to 021 to 4/26/2021 to
10/8/2020 Progress Notes 11/20/2020 Progress Notes 1/21/2021 Progress Notes 3/5/2021 Progress Notes 4/23/2021 Progress Notes 6/7/2021 Progress Notes

Intervention Groups

Implementation of
IXL during Math Rtl
time as a
supplemental tool to
be used for
remediation or

Teacher have
conducted the IXL
diagnostic and have
started using
perscribed IXL
content as

Schedule and
conduct vertical math
meetings to discuss.
numeracy, place
value concepts and
computational
fluency and how to
address these skills.
The Math vertical
team will also
discuss and establish
non-negotiable skills
for each grade level.

work
during RTI time and
as assigned work

during full virtual NTI

Continue to use IXL
as a supplemental
tool during RTI time
and as assigned
during any period of
full virtual instruction.
Conduct Math
vertical team
meetings to analyze
data on student
numeracy, place
value, computational
fluency skills or other
non-negotialbe skills
to determine if
students are
progressing in the
specified areas for
each grade level.
Monthly grade level
PLC meeting will
focus on short
answer and use of
agreed upon graphic
organizer to
ascertain strengths
and

Analyze student data
on specified non-
negotiables during
grade level PLCs
monthly.Continue to
use XL asa
supplemental tool
during RT time and
as assigned during
any period of full
virtual instruction
Conduct Math
vertical team
meetings to analyze
school-wide data on
student numeracy,
place value,

fluency skills or
specified non-
negotialbe skill

Continue to use IXL
as a supplemental
tool during RTI time
and as assigned
during any period of
full virtual instruction
Conduct Math
vertical team
meetings to analyze
data on student
numeracy, place
value, computational
fluency skills or a
specifies non-
negotiable skill.

12/8: PLC data
shows we need to
directly teach

MAP Assessment

Winter MAP
Assessments will be
completed and the
data analyzed for
student growth
during PLC
meetings. Winter
MAP data will be
used to further guide
needed interventions
during RTI time.

Spring MAP
Assessments will be
completed and the
data analyzed for
student growth
during PLC
meetings. Data will
be used to further
guide needed
interventions during
RTI time.

Use Spring MAP
data to tailor
interventions used
during RTI time.
Review IXLand
Zeam assigned
interventions to
ensure they are
aligned with the new
data.

Master schedule
gives grade levels a
common planning
time to meet. Master
schedule also gives.
regular education

New Teacher
meeting will focus on
the CRA model.
Coaching will take
place using the CRA
mat. CS will set up a
coaching cycle with
new, sped teachers
to model the use of
CRA mat.

Conduct math
Vertical team
meetings to
determine non-
neogotialble grade
level skills and
analyze what
common problem
areas teachers are
noticing and how we
address them.

New teacher meeting
will focus on how to
increase math
engagement and
writing during virtual
and in-person
instruction. Teachers
will attend a Jon
O'Conner training
and implement
strategies during
math instruction. CS
and principal, with
input from math
teachers, will
determine PD needs
for Sped Teachers.
PD will be provided
during the 2021-2022
school year.

Monitor strategies
leared in previous
30 days to determine
effectiveness of
training via IP
walkthroughs.
Survey sped
teachers to
determine what
specific needs they
have so next steps
can be developed or
revised.

New teachers will
reflect on math
practices from
beginning of the year
until now to
determine
effectiveness of math
trainings.

Bring in Unit
Students,
Kindergarten and
targeted students in
1st-5th Grades for in
person Math
intervention 2 days a
week during virtual
NTlinstruction.

Vertical meeting will
focus on math
professional
development needs
Create a plan to
monitor student
mastery of non-
negoitiables at each
grade level.
Determine how we
will assess student
learning of non-

Review non-
negotiable data.
Brainstrom ideas on
how to increase
student achievement
in this area.

Review MAP data for
trends and develop
an instructional plan
for the rest of the
school year.




Annual Goal(s):
By the end of the 2020-2021 school year, 70% of the DRE staff will respond with a positive view of the overall social and learning climate of the school. **Data to be measured by a mid year and end of year survey to all staff
members**
APPROACH
School Climate
CORRESPONDING STATE GOAL AREA N/A Key Core Work Process Strategies
M of Si Staff PD R , Mid Year and End of the year staff ative
Funding:
30 Day Activities 60 Day Activities 90 Day Activities 120 Day Activities 150 Day Activities 180 Day Activities
8/26/2020 to 10/12/2020 to 11/23/2020 to 1/22/2021 to 3/8/2021 to 4/26/2021 to
10/8/2020 Progress Notes 11/20/2020 Progress Notes 1/21/2021 Progress Notes 3/5/2021 Progress Notes 4/23/2021 Progress Notes 6/7/2021 Progress Notes
Completed during the
August PD Days
Committee has been  [Monthly School The Guidance School Improvement | The admin team School Improvement School Improvement School Improvement
created and is meeting | Improvement Counselor takes a Committee meets went out and picked | Committee meets on Committee meets on Committee meets on

at least monthly to
implement ideas to

improve staff morale.

Staff receives weekly
staff update which is a
live Google Document

every Friday with

important information.

Created a building

Sunshine Cart with
snacks and drinks
around to staff

Committee meetings
to discuss ways to
improve the morale
of the staff.

monthly to determine
ways to lift the
morale of the staff

once a
month on Friday's.
The admin team also
provided a carmel
apple bar for the staff
on Halloween.

up lunch for each
department the weke
of 12/7. The admin
team provided a
catered lunch for the
staff on 12/14, a hot
chocolate bar for the
staff on 12/16, a
gingerbread house
contest on 12/17,
and a Graeters Ice
Cream Sundae Bar
on 12/18.

January 22 and
February 19 to plan
ways to improve staff
morale.

March 19 and April
23 to plan ways to
improve staff morale.

May 14 to plan ways
to improve staff
morale.

Staff updates are
sent out every Friday
with the exception of
the Friday before
Thanksgiving break.

Continue weekly staff
updates. Staff
update emails are
sent every Friday.

Continue weekly staff
updates. Staff
update emails are
sent every Friday.

Continue weekly staff
updates. Staff
update emails are
sent every Friday.

Continue weekly staff
updates. Staff
update emails are
sent every Friday.

The discussion of the

leadership team with

represen

ives from

each grade level and

and decisions.

Completed during the

August PD Days.
Ongoing discussions
and check ins will
occur during PD Days.

levels and work on
grade level non-
negotiables.

The October
refresher was around
being an energy
creator and not an
energy vampire.

BLT meetings will
focus on the
condensed KYFT
rubric, the
foundations of good
virtual instruction
from John O'Connor,
and the use of our
sensory path.

BL will meet on
January 25 to review
and discuss non-
negotiaable grade
level reading skills.
BLT will meet on on
February 22 to
review and discuss
the non-negotiable
grade level math
skills. BLT will begin
planning Summer PD
for the 2021-2022
school year in the
areas of literacy and
numeracy.

BLT will meet on
March 22 to review
and discuss non-
negotiable grade
level writing skills.
BLT meet on April 19
to review and publish
to grade level teams
non-negotiable grade
level skills in reading,
writing, and math.
BLT will continue
planning Summer PD
for the 2021-2022
school year in the
areas of literacy and

BLT will meet on
May 17 to finalize
Summer PD plans
for the 2021-2022
school year.

The November
refresher was on the
ability to adjust and
adapt.

January Refresher
was a 4 part series
around controlling
your attitude.
February was around
reselliance. March
was around caring
being an action, not
an emotion.

The April refresher
will be around a work
ethic vs. a want
ethic.

The May refresher
will be around getting
better. We will also
discuss the PD
around the DRE
Culture Playbook
centered around the
R Factor.




Annual Goal(s):

By the end of the 2020-2021 school year, 70% of the DRE staff will respond with a positive view of the overall social and learning climate of the school. **Data to be measured by a mid year and end of year survey to all staff
members**

APPROACH
PBIS
CORRESPONDING STATE GOAL AREA N/A Key Core Work Process Strategies
M of S Staff PD Review, Mid Year and End of the year staff inistrative
Funding:
30 Day Activities 60 Day Activities 90 Day Activities 120 Day Activities 150 Day Activities 180 Day Activities
8/26/2020 to 10/12/2020 to 11/23/2020 to 1/22/2021 to 3/8/2021 to 4/26/2021 to
10/8/2020 Progress Notes 11/20/2020 Progress Notes 1/21/2021 Progress Notes 3/5/2021 Progress Notes 4/23/2021 Progress Notes 6/7/2021 Progress Notes
PBIS Committee Hold Lunch with the  {Lunch with the
designed the DRE Principal, Donuts Principal was held on
PBIS Framework that |with the Principal, 10/30. Cookies with
was complete with and Cookies with the |the Curriculum
PBIS expectations and | Curriculum Specialist | Specialist was held
PBIS reward PBIS reward events. [on 11/13. Donuts
experiences. with the Principal
was held on 11/20.
117 Students Cardinal of Character | 12 students Cardinal of Character Cardinal of Character Cardinal of Character
recognized for the program continues  |recognized (as of program continues program continues program continues
Cardinal Traits of with virtual lessons  12/11/2020) for with virtual lessons with virtual lessons with virtual lessons
Caring, on being respectful | Cardinal Traits of on Integrity in on Acceptance in on Leadership in
Accountability and to end November Determination. January, No Excuses March and April and Success in
and De ination in in February and Leadership in April. May.
December. Acceptance in
March.
Teachers provided Continues creation of |9 Lessons focusing | Continues creation of Continues creation of
with Zones of Zones of Regulation |on recognizing Zones of Regulation Zones of Regulation
Regulation Training content to be used behaviors, expected |content to be used content to be used
and resources. during morning vs unexpected during morning during morning
meeting time. The behaviors and coping | meeting time. The meeting time. The
content will focus on  |tools were created | content will focus on content will focus on
recognizing and delivered to emotional triggers overall emotional
behaviors, expected |[students. and how our Zones regulation, utilizing
Vs unexpected change throughout coping tools and
behaviors and coping the day. developing the
tools. individual ability to
cope through
emotions.
Begin PBIS Conducted 9 PBIS | Continue PBIS Continue PBIS Continue PBIS Continue PBIS
Walkthroughs in walkthroughs Walkthroughs in Walkthroughs in Walkthroughs in Walkthroughs in
conjunction with between 10/13-11/20 | conjunction with conjunction with conjunction with conjunction with
Instructional Protocol Instructional Protocol Instructional Protocol Instructional Protocol Instructional Protocol
Walkthroughs to Walkthroughs to Walkthroughs to Walkthroughs to Walkthroughs to
check for PBIS check for PBIS check for PBIS check for PBIS check for PBIS
fidelity. fidelity. Focus on 4:1 fidelity. Focus on use fidelity. Focus on fidelity. Focus on
ratio of positive to of Class Dojo to Teacher responses classroom attention
negative feedback. acknowledge and being consistent, signals being utilized.
enforce Appropriate calm, respectful, and
Behavior. instructional.
Conduct home visits Conduct home visits Conduct home visits Conduct home visits
as part of intervention as part of as part of as part of
for students who are intervention for intervention for intervention for
not participating students who are not students who are not students who are not
during full virtual participating during participating during participating during
instruction. full virtual instruction. full virtual instruction. full virtual instruction.







Annual Goal(s):

By the end of the 2020-2021 school year, 70% of the DRE staff will respond with a positive view of the overall effectiveness of the school leadership team. **Data to be measured by a mid year and end of year survey sent to all staff members**
APPROACH

School Leadership Effectiveness

CORRESPONDING STATE GOAL AREA N/A
Key Core Work Process Strategies

Measures of ss: Mid Year and End of the Year Staff Admini ive Evall

i i Funding:

90 Day Acti S 120 Day Activities 150 Day Activities 180 Day Activities

11/23/2020 to 1/22/2021 to 3/8/2021 to 4/26/2021 to

11/20/2020 Progress Notes 1/21/2021 Progress Notes 3/5/2021 Progress Notes 4/23/2021 Progress Notes 6/7/2021 Progress Notes
Provide John
O'Connor PD on
Great Instruction,
especially in the
virtual world. Review
feedback from PD

30 Day Activities 60 Day Activities
8/26/2020 to 10/12/2020 to
10/8/2020 Progress Notes
PD Surveys reflected that all
summer PD sessions were
very well received by the
staff.

session.
Staff receives weekly update | Provide ongoing and | Staff receives weekly | Staff receives weekly Provide ongoing and Provide ongoing and Provide ongoing and
on Fridays in a live Google |transparent update on Fridays in |update on Fridays in transparent transparent transparent
Doc. Staff also receives communication to the | a live Google Doc. a live Google Doc. communication to the communication to the communication to the
emails from administration  |staff Staff also receives | Staff also receives staff staff staff
as needed. emails from emails from
inistration as inistration as
needed. needed.
Feedback forms will be Data was reviewed | Staff will fill out 2nd Staff will fill out 3rd Staff will fill out 4th
reviewed in the appropriate on 11/2. 72% of the |Quarter Quarter Quarter
weekly admin team meeting. staff rate the administrative administrative administrative
administrative team  |feedback form by feedback form by feedback form by
as either January 19th. The March 22nd. May 17th. The
i or inistrative team Administrative team Administrative team
exemplary. will then review the will then review the will then review the
data together at the data together at the data together at the
January 25th admin March 29th admin May 24th admin
team meeting team meeting. team meeting




